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Deborah Bispham

Deborah has over 25 years of experience in the field of leadership and transformation across private and public sectors. With a track record of
empowering individuals and organisations to reach new heights of success, Deborah guides leaders through innovative strategies and
transformative leadership development. With a deep understanding of leadership dynamics combined with a unique blend of Neuro Linguistic
Programming (NLP), coaching expertise and transformational facilitation, Deborah specialises in unlocking hidden potential to create resilient high
performing leaders and teams.

High Performance Leadership

Culture transformation: creating high performing teams
Strategic thinking and problem solving

Presentation Mastery: The art of confident presenting
Mastering your Emotional Intelligence

Transformative communication for leaders

Purpose driven vision and guiding principles for success
Unlocking Team Potential: identify and retain your flight risks

Leading cultural transformation programs

Creating high performing cultures

Lean and agile ways of working

Lean Rapid Improvement Programs

Trainer of Neuro Linguistic Programming

Trainer of NLP Business Coaching

Accredited Professional Speaker ASM and Executive Coach
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Suncorp, Queensland Health, Queensland Police Service, City of Gold Coast, Dept of Local Govt and Planning, Dept of Natural Resources and
Water, Alphapharm, Energex, Byron Shire Council, Central Coast Council, RPS Group
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